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CENTRAL INTELLIGENCE GROUP

SURVEY OF FACILITIES FOR COLLECTING FOREIGN
INTELLIGENCE INFORMATION BY CLANDESTINE METHCDS

Memorandum by the Direcctor cf Central Intelllgence

Refercnces: a. C.I.G. Directive No. 1
b. N.I.A. Dircctives Nos. 1 and 2

1. By C.I.G. Dircctive No. 1, an ad hoc cormittec wes cstab-

lished to study the facilitics, rescurces, and cperations cf
the Strateglc Scrvices Unit, and tc submit recormendations.
Pursuant tc paragraph 4-9 of N.I.A., Dircctive No. 2, it is now
necessary to initiate a broad survey of all cxisting facilitics
for the collection of foreign intclligence informatlion by clan-
destine methods. This long-range project should reccive high
oriority. The Central Planning Staff docs not yet have suf-
ficient perscnncl to conduct the survey, but thce necessary ncer-
scnnel were included 1n the personncl rcquisition for the Con-
tral Planning Staff submitted tc the four permancnt membors of

the Intelligence Adviscory Becard cn 26 February.

2. A directive making necessary provisions for the survey
sheuld be published withceut dclay. Conduct of the survey should

becgin as soon as sufficient perscnnel are provided.

3. .The proper Intclligence Advisory Board for this survey in-
cludes the Dircctor of the Federal Burcau of Investigation, who
has been invitced to sit o8 a member and has cccepted, in oddi-

tion to the permancnt members.

4, Paragraph 3 of N.I.A. Directive Nc. 1 provides a procedure
D> -

by which thc necessary directive can be publilishcd and carricd

TOI SEURET
CIG 3 -1 -

Declassified and Approved For Release 2012/12/13 : CIA-RDP10-01569R000100030035-0



Declassified and Approved For Release 2012/12/13 ; CIA-RDP10-01569R000100030035-0

* N
\

J'i'

TOP SECRET

out by unanimcus approval of the Director of Central Intelli-
gence and the Intelligence Advisory Board, without action by
the National Intelligence Authority.

5. Encloged 1s a draft directive, making nccessary provi-
sions for the survey,- Ir allAmégbers of the Intclligence Ad;
visory Board concur in the draft without substantial qhange, a
meceting will not be,necessdry. It is rgcommended that the en-
closed directive be apprcved, and that each member of the’Intél-
ligence Advisory Board arrange for necessary implementation by

his agency.

SIDNEY W. SOUERS
Director

1 Encl.
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ENCLOSURE

DRAFT

C.I.G. DIRECTIVE NO.

SURVEY OF FACILITIES FOR COLLECTING FOREIGN
INTELLIGENCE INFORMATION BY CLANDESTINE METHODS

Memorandum by the Director of Central Inteclligence,
with the Unanimous Concurrence
of the Intelligence Advisory Board
References: a. C.I.G. Directive No. 1
b. N.I.A. Directives Nos. 1 and 2

1. By C.I.G. TOP SECRET Dircctive Nc. 1, dated 19 Fcebruary
1946, an ad hoc committee was established to meke o study of the
facilitles, recsources, and operations of the Strateglec Scrvicers
Unit (SSU) and submit recommendations. Pursuant to paragraph
4-b, N.I.A. Dircctive No. 2, it 1s now necessary to initiatec a
broad surveﬁ of all existing Government facilities for the col-
lection of foreign intelligence information by clandestine
riethocds. This memorandum states the provisions which will

govern this survey.

2. Intelligence Advisory Board. In addition to the permanent

mcmbers of the Intelligence Advisory Board, the Director of the
Federsal Bureau of Investigation 1s a member for the purposcs of

this survey.

3. a. The scope of this survey will include all clandcstine
methods for collecting foreign intelligencc infeormotion, ex-
cept the interccpt of éleétric communicétions.
b. The objcctives will be:
(1) T¢ sccurc sound descriptions of methodsvused now or
during thec war, including details cf treining, administrea-
tion, finance, communicaticns, ¢ontrcl and 2ll other de-

tails required for complete undcrstand;ng.
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(2) Tc produce uniform terminclogy.

- (3) To secure correct estimates of the productivity
and cfficiency of the various mcthods.

(4) To appraise the avallability of trained aﬁd quali-’
fied persﬁnnel.{ |

(5) To appraisc the facilities of scparate departments
or permanent agencies for conducting varicus phascs of
clandestine operations, either separately or jointly.

(6) Tc determine whether particular phases of élandos-
tinc operations nay be performed more cfficiently as cen-
tral services.

(7) Tc preparc recorriendations for submission to tho

National Intellilgence Authority.

%. a. Tho Centrel Planning Staff, C.I.G., will conduct tho
survey. It will bc authorized to call for personnel indi-
cated in paragraph 5, below, to appear and give such oral Or
‘written reports as may be required for purpcses of the sur-
vey. It will also have full access to the studies and recom-
mendations of the cormittee established to survey SSU acti-
vities, and will be authorized to secure addiﬁional pertinent
information from members cof that committee.

b. The Direétor of the Federal Bureau of Investigation
will appoint a representative to serve as an oxpert con-
sultant with the Central Planning Staff feor the purpeses of

this survey.

5. Each member of the Intelligence Adviséry Board will desilg-
note a representative to arrange detalls with the Central Plan—:l
ning Staff, including furnishing the C.I.G. a 1list of personnel
aﬁthorized tc give informetion for purposes of the survey. This
list will include available‘pérsons who are ncw familiar, or who
during the war have been familiar, with the asctual operating de-

tails cf the clﬁndestine methods used. These personncl will be
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instructed that they are tc¢ furnish all information which the
Central Planning Staff roquires fOf purposes cf the sSurvey.

They will be authorized to make suggestiqné and express cpinions,
carcfully distinguishing between personal views and cfficilal
views of departmenté or agencies. They will also be authorized
to suggest the nomes of additional personnel who may belabie to

throw light on the matters considered.

6. The Central Planning Staff will submit its findings, con-
clusions, and recormendations to the Director of Central Intel-
ligence. He will then submit‘appropriate reccumendations to the
Nationa.i Intelligence Authority, after concurrence or corment by

the Intelligence Advisory Board.
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